
TAKE-UP 

Transforming Academic Knowledge to develop Entrepreneurial Universities in Pakistan

Strategic Action Planning



Agenda

Input

• Project progress 

• Examples of entrepreneurial university activities 

• Strategic Action Plan as an project management tool

Group work 

From HEInnovate to… 

Problem Analyses 

…to the first Draft of your Strategic Action Plan 

204.08.2023



A quick recap

304.08.2023



Take-Up at a glance

Aims & Goals 

The Project TAKE-UP wants to promote an entrepreneurial culture in Pakistan

- Development of strategic action plans (entrepreneurial university)

- Creation of FabLabs and embed them in the entrepreneurship strategy

- Localized entrepreneurship training (material)

- Train the trainer programs (entrepreneurial coaches)

404.08.2023



What are the project activities?

504.08.2023

Workpackage Content

WP1 1.1. Kickoff 

1.2. Self-Assessment and Report

WP2 2.1. SAP

2.2. Job Shadowing in Germany/Greece

WP3 3.1. FabLab Concept 

3.2. FabLab Establishment and Installation

WP4 4.1. Creating Entrepreneurship teaching material

4.2. E-Learning

WP5 5.1. Task analysis Entrepreneurial coaches

5.2. Entrepreneurial Coaching Guidelines

WP6 6.1. Train the trainer for entrepreneurial coaches



Where do we stand?

604.08.2023

Workpackage Content Progress

WP1 1.1. Kickoff 

1.2. Self-Assessment and Report

DONE

In progress

WP2 2.1. SAP

2.2. Job Shadowing in Germany/Greece

Delayed

Delayed

WP3 3.1. FabLab Concept 

3.2. FabLab Establishment and Installation

In progress (ETA: July 2021)

Delayed (ETA: January 2022)

WP4 4.1. Creating Entrepreneurship teaching 

material

4.2. E-Learning

Completed (piloting and revision in 

progress)

Completed (revision in progress)

WP5 5.1. Task analysis Entrepreneurial coaches

5.2. Entrepreneurial Coaching Guidelines

In progress (ETA July 2021)

delayed

WP6 6.1. Train the trainer for entrepreneurial 

coaches

delayed



WP2: Strategic Action Plan

Multiple trial and error approaches for a digital implementation by 

our Greek partners

Limited and slow responses

Limited data to work with

Self-perception vs. external rating

→Rethink our approach giving the ongoing pandemic situation

THAT IS WHY WE ARE HERE TODAY

704.08.2023



Strategic Action Plan

804.08.2023

Actions?

Responsibilities?

Resources?



Strategic Action Plan

Elements of a Strategic Action Plan

904.08.2023

Preliminary: Vision & Strategy

Objective
What do you want to achieve? 

Output
Which specific output do you want

to create?

Tasks
What do you need to accomplish

your goal?

Measuring progress
How do you know that you have

made progess on each action?

Rescources
What resources do you need?

Barriers/Interventions
What could be challenges?

Stakeholders
Who are stakeholders in/outside of 

your university?

Responsible Person(s)
Who is responsible for carrying out 

each action?

Time frame
Start Date/Completion Date



Strategic Action Plan

1004.08.2023



1104.08.2023



Strategic Action Plan

To sum up:

A Strategic action plan is a multipurpose project management tool. 

We need it because it is…

1204.08.2023

…part of the project proposal

…a step-by-step guide to

clear and feasble actions

… a source for internal 

and external confidence



Today: Our working mode

1304.08.2023

Input Group 

Work

Discussion

(Plenary) SAP

Zoom: Presentation Zoom: Break-out rooms Zoom: Sharing Whiteboard



What we will do today

1. Getting to know to HEInnovate

2. Filling in HEInnovate

3. Discussing the results

4. Identifying and subsequentlly discussing relevant problem areas

based on the HEInnovate Dimension

5. Developing objectives based on the identified problem areas

6. Working on the SAP

1404.08.2023



First of all – understanding the challenge!

1504.08.2023

Weaknesses

Strengths



HEInnovate

1604.08.2023

• A self-assessment tool for higher education institutions who wish to explore their entrepreneurial / innovative potential

• The simple purpose of helping higher education institutions identify their current situation and potential areas for action

• Eight broad areas, under which are statements for self-assessment



The 8 dimensions

Governance and Leadership

• Strong leadership
• Becoming an enterprise
• Importance of strengthening 

the entrepreneurial agenda

Organisational Capacity: Funding, 
People and Incentives

• Ability to deliver on its strategy
• Key resources:

• funding and investments
• People
• expertise and knowledge
• incentive systems



The 8 dimensions

Preparing and Supporting Entrepreneurs

• help individuals… 
• reflect on the commercial, social, 

environmental or lifestyle objectives related to 
their entrepreneurial intentions

• generating, evaluating and acting upon the idea
• finding relevant team members 
• getting access to appropriate finance and 

effective networks
• An HEI should ideally act as part of a wider business 

support ecosystem

Entrepreneurial Teaching and Learning

• exploring innovative teaching 
methods

• being exposed to entrepreneurial 
experiences 

• acquiring the skills and competences
• developing entrepreneurial mindsets



The 8 dimensions

Knowledge Exchange and Collaboration
• Knowledge exchange is an important catalyst for..

• organizational innovation
• the advancement of teaching and research
• local development
• “third mission”: the stimulation and direct 

application and exploitation of knowledge 
for the benefit of the social, cultural and 
economic development of society

• create value for the HEI and society



HEInnovate

2004.08.2023

Just fill in the statements for the described Dimensions, these 
are:

• Organisational Capacity: Funding, People and Incentives

• Governance and Leadership

• Entrepreneurial Teaching and Learning

• Preparing and Supporting Entrepreneurs

• Knowledge Exchange and Collaboration

1. Select the dimension

to begin with

Don‘t fill in these Dimensions

2. After each Dimension you fill in 

don‘t forget to save

3. When you are done with

the 5 Dimensions submit the

assessment



Your turn: Start with the self-assessement

2104.08.2023

You have 20 min



Results

Show results here

2204.08.2023



Mentimeter

2304.08.2023

→ Go on menti.com  

8608 2573



Break-out session: Analyze the situation

• What are the problems/problem areas that you want to tackle? 

• What are/could be relevant macro factors (social, political, economical)? 

• What are/could be relevant micro factors (e.g. governance structure)?

• Could the problems realistically be tackled with your own effort? 

• Who is affected by the problem?

• How urgent is the problem? 

2404.08.2023

30 min



Discussion: Identified problems

2504.08.2023



Break-out Session: Objectives

So far you have…

• identified the problem areas you want to tackle

Now you are ready to create objectives you want to achieve: 

• What are matching objectives to the identified problem areas?

• Which existing resources could you improve? 

Note: The objectives don‘t need to be specific at this stage, our aim is to have a 

pool of meaningful objectives

2704.08.2023

20 min



2804.08.2023

Discussion: Objectives to include in the SAP & their 

prioritization in terms of time and content



Project Managment (Tools)

2904.08.2023

Elements of SAP



Project Management (Tools)

3004.08.2023



Project Managment (Tools)

3104.08.2023



Break-out Session: Strategic Action Plan 

1. We will assign objectives to your groups

2. Go to google Drive and work (online) on the SAP template with 

the number xxx

3204.08.2023

40 min



3304.08.2023

Discussion: First Draft of the SAP



Final Agreements

We will merge the tables to one SAP of your university and upload

it to Google Drive   

Next steps:

Discussion with project coordinators at universities

Revision (if needed) in face to face meetings in Pakistan and Europe 

over the next months

Presentation and Discussion of revision with you

3404.08.2023



Thank you!

3504.08.2023


