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Review 2022



Review 2022

Good memories
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Project Plan 2023
WP 3.2

FabLab - Onsite 

trainingWP 4

Deadline videos 

entrepreneurship course

WP 6.1

Deadline videos coaching 

sessions

Contacting non-

partners for 

entrepreneurial 

coaching training

WP 6.5

Workshop for non-

partners in 

entrepreneurial 

coaching training

16 trained trainers

WP 6.4

Designing certification 

process 

Creation of examination 

procedure

WP 7.4

2nd. National Conference

WP7.5

Joint publication

Ongoing activity

Activity inlc. 

travel

Deadline

Deadline joint 

publication

Deadline 80 coaches 

have to be trained (inlc. 

Examination procedure 

and certification)

WP 6.3

Updating 

entrepreneurial 

coaching manual



704.08.2023

Detailed description of activities 2023



804.08.2023

WP 4 Entrepreneurship course

• Revised videos for entrepreneurship course (E-learning)

• GCU is coordinating, as they have the contact to subcontracting 

company, who is editing videos

• Goal: Videos in local language and adapted to local context 

(local examples)

Deadline

01.01.23Update?



904.08.2023

WP 3

• Installation of FabLabs

• Onsite training on proper usage

• Troubleshooting

13. – 24.02.2023
Travel WP 3.2

2 EU members > 

Pakistan (9 days)



1004.08.2023

WP 6.3  • Internal workshop for updating/revisioning of material and training

plan , outcome: 16 trained coaches

13. – 24.02.2023
Travel WP 6.2

2 EU members > 

Pakistan (9 days)

WP 6.2  • Train entrepreneurship coaches to function as an example and 

pass on their knowledge based on the training materials

Travel WP 6.3

2 EU members > 

Pakistan (5 days)

Start of ongoing activity: contacting staff 

members of non-partner HEI´s for 

entrepreneurial coaching training in June

• Designing certification process

• Creation of examination procedure

WP 6.4 



WP 6.3 Revision of training plans & updating of 

material

Results of evaluation of pilot run:

• Some parts can be excluded

• Active parts were very good

• Examples from experts were good

• Confusion about which content should be taught to students 

directly and which content is only relevant for coaches

1104.08.2023



WP 6.3 Revision of training plans & updating of 

material

Results of micro coachings:

• Broad range of implementation 

• Workshops, classes, project courses, some individual coaching sessions

• Lacking understanding of differences between mentoring and coaching

• E.g. Assessment trough asking questions

• Networking is very beneficial for coaches and students 

1204.08.2023



WP 6.3 Revision of training plans & updating of 

material

Entrepreneurs

1. Why supporting 

entrepreneurs

2. Who are 

entrepreneurs/how do 

they operate

3. Phases of starting a 

business

4. Business idea 

development

5. Specific challenges of 

entrepreneurs

1304.08.2023

Entrepreneurial 

coaches

1. Introduction 

entrepreneurial coaching

2. Own identity as 

entrepreneurial Coach

Providing 

support to 

particular 

entrepreneurial 

challenges

1. Lack of resources

2. Business idea is not 

feasible/failure

3. Challenges in social 

interaction

Into action

1. Practice and transfer 

to individual working 

context

2. Required for 

examination and 

certificate

Module 1 Module 2 Module 3 Module 4



WP 6.2 & WP 6.3

Part 1

• Module 1

• Module 2

1404.08.2023

February

13
Monday

February

14
Tuesday

February

15
Wednesday

February

16
Thursday

February

17
Friday

February

18
Saturday

February

19
Sunday

Part 2

• Module 3

• Preparation Module 4

break

Participants: At least additional 9 trainees (max. 15)

Trainers: Theresa + partly assistance of senior trainers



1504.08.2023

• Designing certification process

• Creation of examination

procedure

WP 6.4 

February

20
Monday

February

21
Tuesday

February

22
Wednesday

February

23
Thursday

February

24
Friday

Participants: Project coordinators

Train the

trainer

Participants: Trained 

coaches

break



WP 6.5

• Training further entrepreneurial coaches (Trainers = 16 first trained coaches)

• Each trainer conducts at least 1 workshop with at least 10 participants of own HEI

• Each trainer conducts at least 2 workshops with at least 10 participants of non-

partner HEI´s

• Outcome

• 80 trained staff members of partner HEI´s

• 160 trained members of non-partner HEI´s

1604.08.2023

Date

28. – 30.06.2023

Travel WP 6.4/5

Total 2 EU members

> Pakistan (3 days)

Deadline to have

coaches trained: 

09.11.23 



WP 7.4

• 2nd. National conference

• Presentation of usage of FabLabs

• Presentation of coaching manual, coaches share experience

1704.08.2023

Date

29.11.23

Travel WP 7.4

3 EU members > 

Pakistan (3 days)



WP 7.5

• A joint publication shall be designed by discussing content with 

the different project partners and summarizing the best practices in 

transforming a Pakistani university into an entrepreneurial 

university

1804.08.2023

Start of ongoing

activity: 30.06.23
Deadline: 14.10.23



1904.08.2023

Todo´s 



2004.08.2023

• Specific Coaching guidelines -> GCU

• Tangible: soft copies of guidelines for entrepreneurship coaching (for at 

least four different thematic areas, i.e. 4 different guidelines)

• Intangible: option to provide science-related start-ups with a profound 

consulting in every incubation centre of the four participating Pakistani 

universities

• Recruiting more participants for entrepreneurial coaching 

training in February 2023

Current TODO´s



Thank you.


