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Entrepreneurship

Entrepreneurship is the art of turning an 
idea into a successful business venture. 

This art requires 

creativity, 

courage, 

and resourcefulness.

Let's explore some of the challenges that 
entrepreneurs face today.









Challenges



Common 
Challenges 

of 
Entrepren

eurship

Project Related Person Related

Conflict 
Related

Psychological 
Related



Project 
Related 

Challenges



Elaboration of 
Business IDEA

• Identify the problem or need

• Brainstorm potential solutions

• Research the market and 

competition

• Define your target market

• Develop a unique value proposition

• Outline your business model

• Create a prototype or minimum 

viable product (MVP)

• Develop a marketing and sales 

strategy

• Plan your operations

• Create a financial plan

• Iterate and refine



Business Idea is 
Unstructured

• Remember, structuring your business idea is an 
ongoing process. As you gain more experience 
and insights, you may need to refine your plans 
and strategies. Stay adaptable and continuously 
reassess your approach as you move forward.

• Define your vision: 

• Identify your target market

• Refine your value proposition

• Seek feedback and advice

• Iterate and adapt

• Build a team 

• Take action



Business Idea is not FEASIBLE

Lack of market 
demand

Intense 
competition

Financial 
constraints

Regulatory or 
legal hurdles

Technical 
limitations

Lack of 
competitive 
advantage

It's important to remember that determining the feasibility of a business idea is a 
complex process that requires careful evaluation of various factors. If you have 
assessed your idea and concluded that it is not feasible, it's an opportunity to 

reassess, learn from the experience, and explore alternative concepts that may 
have a higher chance of success.



Person 
Related 
Challenges



Social Interaction Related 



Psychological Related 
Challenges

• Self doubts

• Resilience/Determination

• Distractions

• FOCUS/Concentration

• Procrastination

• Multitasking











Sr Challenges Classes of Challenges

1 Project Related 

Challenges

Idea is not 

elaborated
Idea is unstructured Idea is not feasible Failed idea

Rating (1-5)

2 Person Related 

Challenges

Lack of 

resources 

(Information, 

knowledge)

Lack of Lack of Expertise Lack of Team members Lack of Finance

Rating (1-5)

3 Conflict Related 

Challenges

Internal Conflict 

with Employee
Internal conflict with members External conflict with Customers External conflicts with 

Govt bodies

Rating (1-5)

4 Psychological related 

Challenges
Self-doubts Determination/Resilience

Distractions/Procrastination/

Focus/Concentration Will power

Rating (1-5)





   Thanks


	Slide 1:      Understanding & Assessment of Current Challenges of Entrepreneurs    
	Slide 2
	Slide 3: Entrepreneurship
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Common Challenges of Entrepreneurship
	Slide 9: Project Related Challenges
	Slide 10: Elaboration of Business IDEA
	Slide 11: Business Idea is Unstructured
	Slide 12: Business Idea is not FEASIBLE
	Slide 13: Person Related Challenges
	Slide 14: Social Interaction Related 
	Slide 15: Psychological Related Challenges
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22:  

