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Scope of Talk
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1. Why PM for Entrepreneurship?

2. Key Concepts

3. Project Life Cycle

4. 10 Knowledge Areas of PM

5. Relevant Software

6. Relevant Activity
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➢ Project refers to any time 
bound endeavor with a 
definite beginning and end 
(PMI). 

➢ A project is defined as a 
sequence of tasks that 
must be completed to 
attain a certain outcome 
within given standards for 
time, cost and scope & 
quality (Schawbe K., 
2000).
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 Project management 
is the use of specific 
knowledge, skills, tools 
and techniques to deliver 
something of value to 
people (PMI, 2021).

 Project management 
is the application of 
processes, methods, 
skills, knowledge and 
experience to achieve 
specific objectives 
according to the 
acceptance criteria within 
agreed parameters 
(Schawbe K. 2000).
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Project Life Cycle – 5 Phases
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10 Knowledge Areas – Functional View

Project 
Outcome
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The 10 Knowledge Areas
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 MS Project

 Primavera

 Wrike

 Asana

 Forecast

 Trello

 and………
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WITH
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