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ARGENDA

Understanding the Teams and teamwork Phenomenon.
Exploring the role of teams in entrepreneurial ventures.
Exploring the teams’ characteristics.

Understanding the team formation process.

Exploring the individuals’ traits and team’s success.

Activity: A dream workplace.



GREAT THINGS IN BUSINESS ARE NEVER
DONE BY ONE PERSON. THEY'RE DONE BY

& TEAM OF PEOQPLE.
- STEVE JOBS
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What i1s a Team?

A team 1s a small number of people with
complementary skills who are committed to a
common purpose, a set of performance goals, a

common approach... for which they hold
themselves mutually accountable.
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What is an Entrepreneurial Team?

A group of entrepreneurs who make a joint
decision to start a new venture, and act

together during all stages of the
entrepreneurial process.



What iIs an Entrepreneurial Team?

A top team of Individuals who are the most
responsible for the establishment and
management of the business. Two individuals
are enough be called an entrepreneurial team
only If they hold a share Iin a company and
make strategic decisions.



Team Characteristics

Participative Leadership

Creates an interdependence by
empowering, freeing up and serving others.

Shared Responsibility

Establishes an environment in which all ‘?%
team members feel responsibility as the
manager for team performance.

Alignment of Purpose

Haves a sense of common purpose
about why the team exists and the
function it serves.

High Communication

Creates a climate of trust and open,
honest communication.
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Future Focused

Sees change as an opportunity for

Focused on Task

Keeps meetings and interactions focused
on results.

=y Skill Utilization
%
% Applies individual talents and creativity

ré)ﬁ‘@:
Rapid Response

Identifies and quickly acts on opportunities.




QUESTIONS A& TEAM NEEDS TO ADDRESS.




High Performance Teams

Where are

we now?

Who are
we?

Feedback
Remuneration

Situationa
Analysis
Team

Where are
we going?

Visioning
Outcomes
Outputs

How will
we get
there?

Objectives
Action Plans

-
Ground Rules

Responsibilities

What
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Margerison & McCann 1997
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EIGHT TEAMS’ FUNCTIONS

Promoting

Innovating Developing

LINKING

TAY




ROLE IDENTIFICATION IN TEAMS

%_‘jf\PLORERS

Explorer
Promoter

Creator
Innovator

LINKER




PEOPLE LINKING AND TASK LINKING SKILLS IN

pctive Lis.:l‘enfng

Quality Waork

Standards Allocation

Motivation
Strategy Team
Development

Delegation

PPE‘E""'EHT Solving
Counselling
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TEAMS' OPPORTUNITIES-OBSTACLES QUOTIENT
(Q02)







Teams perform best when five
energies are high

Spiritual

+

Social > Psychological 2 Intellectual

A

Physical

Source: http://www.institute.nhs.uk/tools/energy for change/energy for change .html




The & Enegies of Hi Toforming Teams
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DISC MODEL TO ASSESS TEAM MEMBERS TRAITS

/'_DDMINANCE ) 4 'INFLUENC—E\
*Change adaptative . » Communication
* Risk taking Action  Sociability
* Creativity and e Empathy
innovation ¢ Impact and influence

» Negotiation skills
* Decision making
» Strategic planning

* Motivation

* [nterpersonal
relations

. W,
Task People
oriented oriented .
4 N
*CONSCIENTIOUSNESS *STEADINESS
* Attention to details * Service

» Quality control

* Time management

* Analytical-conceptual
* Concern for order

* Tactfulness, diplomacy

¢ Project management
* Information search

¢ Listening skills

® Customer oriented

* Teamwork
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Strengths:

» Keeps focus on the issues

e Acts as the internal quality
controller

* Provides Focus

* Provides the analytical view

Challenges:

e May be too much by oneself

» May be too straight and rigid
attimes

» May be overly critical

» May be paralyzed by data and
detals

C-Style Team

Focus: Analyzes tasks and things

| |
Focus: Team-oriented

Strengths:

e Ensures assigned tasks are
completed

¢ Helps and supports each other

¢ Conscience of each other

Challenges:

» May oppose new ideas

¢ Receives but does not provide
information

¢ Cannot assess own team
critically

S-Style Team

Fownimt DACRN A, ™

Focus: Fast and task-oriented

Strengths:

» Shows direction

* Prevents chatter

» Takes care of own projects

» Keeps team moving forward

Challenges:

¢ May not listen to each other
* May underestimate others
* May be too blunt

» May order others around

\ | |

l | |
Focus: Fast and people-oriented

Strengths:

¢ Open and friendly
o Sellsideas
o Acts as positive spearhead

Challenges:

» Head in the clouds, easily gets
off ask

» May disturb the daily routine

* May not listen to the issues

* May want to please too much

wea) 3j|A35-q



TUCKMAN'S 5-STAGES OF GROUP

forming )

Team acquaints
and establishes
ground rules.
Formalities are
preserved and
members are
freated as
strangers.
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DEVELOPMENT OF & TEAM (Pat MacMillan)




Basic Group

Alignment:

Do | want to go where
the other members of
this group wants to
go?




BASIC GROUP (FORMING)

v" Concern of each group member is that of alignment: that
IS whether he/she and other group members are all going
In the same direction.

v" Each member is asking themselves (often asked sub-
consciously) as they join a new group.

v’ “is this group going where | want to go?”

v “do | want to go where this group might be M?ﬁ

v’ “is being part of this group in my best interes’

v “do | really want to be a part of this group?”



Adolescent Team

| believe | can trust
the other members
of the Working
Group




THE ADOLESCENT TEAM (STORMING)

v If and when Basic Group members become somewhat
convinced that being a member of this group is In their best
Interests, they begin to move into the second stage of
development — the Adolescent Team.

v" They have now moved up the WILLINGNESS Scale, but
still need to develop Cooperation SKILL together.

v In this stage, the Basic Group members become willing to
risk being more open, they are more willing to express

personal concerns and feelings. * ‘

v And their attention begins to turn from personal to ‘

Interpersonal concerns.



The Adolescent Team (Storming)

v" Trust is the core issue at this stage. And the focus of the
Working Group members is on getting to know their co-
workers — their strengths, weaknesses and the unique
contributions each brings to the team.

v As the team members grow in their knowledge and trust of
one another, they also begin to gain a more accurate picture
of the scope of their task; and the team begins to turn towards

the task.

é



Learning Team

How can we
cooperate more

effectively?




THE LEARNING TEAM (NORMING)

v" WILLINGNESS to cooperate is now high, and SKILL in
cooperation is beginning to grow, as the group has more
experience of working together.

v Having resolved the issues of alignment and trust, the
Working Group is now able to move on to the task itself.
And there are two elements which the Learning Team needs
to work through.

v" When they can do that, the second element for the Learning

Team is to figure out how to accomplish it. “



High Performance Team

How can we do
better?




HIGH PERFORMANCE TEAM

The Working Group is now displaying high WILLINGNESS
to cooperate and high SKILL in cooperation.

By this stage, having worked through the issues of
Alignment, Trust, Task and Process, the Working Group

can now function as a High Performance Team.

Group is able to balance the tensions between people and

purpose; between individual initiative and collaboration.

Everyone is committed to the whole task.

There is flexibility, and responsiveness. VP

There is a genuine concern about their effectiveness and&
how they can do better.



Confused Crowd




CONFUSED CROWD

v" High willingness/low skills

v" This group has the best of intentions and a great attitude to
working together. But they do not have the skills needed to
effectively combine and coordinate their efforts.

v" There is willingness to cooperate, but they just don’t have the
skills.

v The problem could stem from inadequate training for the
team — or even the make-up of the team (such as missing
roles)



UNRULY MOB




UNRULY MOB

v" low willingness/low skills)

v This group neither has the skills nor the
willingness to cooperate. They are made up of
Individuals who operate independently and who
simply want to do it “my way”’!



Warring factions




WARRING FACTIONS

v low willingness/high skills

v" This group have skills in cooperation — but they aren’t
willing to cooperate with one another.

v" The group is characterized by high levels of
competition, internal politics or lack of trust.

v" Relationships are so bruised and broken that there is
little chance that the individuals will subordinate their
Interests to the greater needs of the group.

v" This group isn’t cooperating — and doesn’t want to!



Individual Stars




INDIVIDUAL STARS

v High skills, but willingness is dependent on their
perceived individual interest

v These group members are highly skilled in
cooperation, but are in the group for themselves, not
for the team

v" It is only when it is to their distinct advantage that they
use their cooperative skills in a collaborative way.

v People have high competitive spirits and don’t have
any trust — and it’s almost impossible for a group like
this to move up the willingness to cooperate axis.



Developing from a basic group to a high
performance team

How are we doing?
How can we improve?




Helping dysfunctional teams become functional

Probably need to disband the
Working Group and start
again! Or taking out some
individuals and replacing them
with others with commitment
and willingness to cooperate.
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ACTIVITY:
“A DREAM WORKPLACE”.



THANK YOU!
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