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ایجاد صاحبِ   ہے  میں  ایجاد عالمِ   جو
زمانہ کا اس طواف ہے کرتا میں دَور ہر

تقلیدِسےِناکارہِنہِکرِاپنیِخودیِکو
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لیکنِمجھےِڈرِہےِکہِیہِآوازۂِتجدید
ِفرنگیِکاِبہان ہمشرقِمیںِہےِتقلید 



Current entrepreneurial landscape in Pakistan

Growing Start-up Ecosystem

Pakistan has witnessed a significant increase in the number of start-ups in recent years. Several 
cities, such as Karachi, Lahore, and Islamabad, have emerged as key hubs for entrepreneurial 
activities, fostering innovation and collaboration.

Supportive Government Initiatives

The Government of Pakistan has launched various initiatives including financial support 
programs, skill development schemes, policy reforms, and the establishment of incubators and 
accelerators to promote entrepreneurship and support start-ups. 

Technology and Digital Transformation

Tech-based start-ups, especially in the fintech, e-commerce, and edtech sectors, have gained 
traction due to a growing young population and increased internet penetration.
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Current entrepreneurial landscape in Pakistan

Youth Entrepreneurship

Pakistan has a large youth 
population, and there has been a 
surge in youth entrepreneurship. 
Young entrepreneurs are actively 
pursuing innovative ideas and 
contributing to the country's 
economic growth

Women Entrepreneurs

The number of women 
entrepreneurs in Pakistan has been 
on the rise. The government and 
various organizations have been 
working to empower women by 
providing training, financial 
support, and mentorship.

Social Entrepreneurship

There is a growing trend of social 
entrepreneurship in Pakistan, with 
start-ups focusing on addressing 
social and environmental 
challenges. These ventures aim to 
create a positive impact on society 
while maintaining profitability.
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GTCI 2022 Rankings



Current entrepreneurial landscape in Pakistan

While access to finance remains a challenge for many entrepreneurs, there have been efforts to improve 
this aspect. Government-backed financing programs, venture capital funds, and angel investor networks 
are gradually contributing to improved access to capital.

Access to Finance

Entrepreneurial events, start-up competitions, and networking platforms have increased, providing 
opportunities for entrepreneurs to connect with investors, mentors, and other stakeholders.

Collaboration and Networking

The improvement in infrastructure, including logistics and digital payment systems, has facilitated e-
commerce growth, leading to the emergence of several online businesses and marketplaces.

Infrastructure and E-commerce Growth
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Current 
entrepreneurial 
landscape in Pakistan

• Challenges

• Despite the positive developments, the 
entrepreneurial landscape in Pakistan still 
faces challenges such as bureaucracy, access 
to funding for early-stage start-ups, skill gaps, 
and the need for more supportive policies

• Global Recognition

• Pakistani start-ups have gained recognition 
on the global stage, attracting international 
investments and partnerships, which further 
strengthens the country's entrepreneurial 
ecosystem



Pakistan winning 2 
Golds in APICTA 2014

• Winners in startup and students 
projects

• While competing with 18 
economies of Asia Pacific Region

Pakistan is not short on talent



Pakistan Winning
2 Golds in APICTA 2015

Pakistan is not short on talent



APICTA 2016

• Pakistan winning 3 Golds

Pakistan is not short on talent



Pakistan winning Gold

• Startup Category in APICTA 2017

Pakistan is not short on talent



Pakistan winning 1 Gold and 6 Silver Awards in 
APICTA 2018

Pakistan is not short on talent





Pakistan not reaping the benefit of its creative minds
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Uber buys rival Careem in $3.1 billion deal to 
dominate ride-hailing in Middle East

Pakistan not reaping the benefit of its creative minds
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Pakistan not reaping the benefit of its creative minds



Government's Commitment to Entrepreneurship

• Establishment of the Pakistan Startup Ecosystem Development Program to support entrepreneurship and innovation.

• Launching the "Startup Pakistan" initiative to nurture 10,000 startups by providing mentorship, funding, and technical assistance.

• Implementation of the "Youth Entrepreneurship Scheme" to empower young entrepreneurs with interest-free loans and training 
programs.

• Creation of the National Incubation Centers (NICs) and Accelerators in major cities to provide startups with resources, mentorship, 
and networking opportunities.

• Formation of the National Entrepreneurship Council (NEC) to coordinate and streamline government efforts to promote 
entrepreneurship.

• Introduction of the "Ease of Doing Business" reforms to simplify business registration and reduce bureaucratic hurdles for startups.

• Establishment of the Pakistan Single Window (PSW) portal to facilitate ease of trade and commerce for entrepreneurs.

• Enactment of the Pakistan Startup Act to provide a regulatory framework for startups and innovative businesses.

• Launch of various innovation and technology parks to foster collaboration between academia, industry, and entrepreneurs.

• Collaboration with international organizations and development partners to provide capacity-building programs and funding 
opportunities for entrepreneurs.
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Overview of Key Initiatives/Projects
Prime Minister's Kamyab Jawan Program:

Launched by the Prime Minister of Pakistan, this program aims to provide financial and technical assistance to young entrepreneurs and aspiring youth in starting their businesses.

The program offers low-cost loans, skill development training, and mentorship to help young entrepreneurs establish successful ventures.

Kamyab Kisan Program:

Although primarily targeted at farmers, this program includes initiatives to support agri-entrepreneurs and agribusiness startups.

It provides financial and technical support to promote innovation in the agricultural sector and encourage rural entrepreneurship.

Ehsaas Kafaalat Program:

While not exclusively an entrepreneurship program, Ehsaas Kafaalat provides financial assistance to deserving women to start or expand their small businesses.

The program aims to empower women entrepreneurs and support their economic participation.

Pakistan Bait-ul-Mal Entrepreneurship Scheme:

Under this scheme, the government provides financial support to entrepreneurs with special focus on persons with disabilities, widows, and low-income individuals.

It offers financial assistance, training, and market linkages to help these entrepreneurs establish and grow their businesses.

National Incubation Centers (NICs):

The government has established several National Incubation Centers (NICs) in major cities to support early-stage startups and entrepreneurs.

NICs provide co-working spaces, mentorship, access to investors, and networking opportunities to nurture the growth of innovative ventures.

Technology and Innovation Support Centers (TISCs):

Operated under the Intellectual Property Organization of Pakistan (IPO-Pakistan), TISCs aim to promote innovation and support technology-based entrepreneurs.

They provide access to patent information, training on intellectual property rights, and assistance in commercializing innovative ideas.

Pakistan Software Export Board (PSEB) Initiatives:

PSEB runs various programs to support the growth of the IT and software industry in Pakistan, including financial incentives, training, and facilitation for IT startups.

And many more which are not covered here



Access to Finance
Prime Minister's Youth Loan Program (Kamyab Jawan Program):

The program offers small business loans to young entrepreneurs between the ages of 21 and 45 years.

Three categories of loans are available: "Kamyab Kisan" for agriculture-related businesses, "Kamyab Karobar" for general businesses, and "Kamyab Hunarmand" for skilled individuals seeking financial 
support to start their own ventures.

Small and Medium Enterprises (SME) Bank:

SME Bank provides financial services, including loans and credit facilities, to small and medium-sized enterprises across various sectors.

The bank aims to address the financing needs of SMEs and support their growth and development.

National Bank of Pakistan (NBP) Loan Schemes:

NBP offers several loan schemes for startups and small businesses, including the "Saanjh" scheme for young entrepreneurs and the "Kissan Dost Agri Finance" scheme for agribusinesses.

First Women Bank Limited (FWBL) Financing Schemes:

FWBL provides financing solutions to women entrepreneurs and small business owners through schemes like the "Roshan Har Qadam" scheme and "First Gem" finance program.

Punjab Rozgar Scheme:

Launched by the Government of Punjab, this scheme offers low-cost loans to unemployed youth in the province to start their own businesses.

It aims to promote self-employment and job creation among young individuals.

Benazir Income Support Program (BISP) Interest-Free Loans:

Under this initiative, interest-free loans are provided to BISP beneficiaries to help them establish and grow small businesses.

The goal is to empower low-income individuals and support their economic upliftment.

Export Finance Scheme and Long-Term Finance Facility:

These financing schemes are designed to support export-oriented industries and provide financial assistance for their working capital and long-term investment needs.

State Bank of Pakistan (SBP) Refinancing Schemes:

SBP offers various refinancing schemes through commercial banks to support priority sectors, including agriculture, small businesses, and renewable energy projects.

And many more not mentioned here



Business Incubation and Acceleration
The National Incubation Centers (NICs) have been established in major cities, including Islamabad, Lahore, and Karachi, 
with the support of the Ministry of Information Technology and Telecommunication and other stakeholders.

NICs provide co-working spaces, mentorship, training programs, access to investors, and networking opportunities to 
startups. These incubators focus on various sectors, including technology, innovation, and social entrepreneurship.

National Incubation Centers (NICs):

The Punjab government, through PITB, has set up technology incubators to support tech-based startups in the province.

These incubators offer mentorship, technical support, and access to a network of industry experts and investors.

Punjab Information Technology Board 
(PITB) Technology Incubators:

The Khyber Pakhtunkhwa Information Technology Board (KPITB) has launched the Innovation Fellowship Program to 
nurture startups and innovative ideas.

Selected fellows receive mentorship, funding, and access to resources to turn their ideas into viable businesses.
KPITB Innovation Fellowship Program:

The government has set up the Women's Business Incubation Center (WBIC) to empower women entrepreneurs by 
providing a conducive environment for their business growth.

WBIC offers training, mentoring, and networking opportunities exclusively for women-led startups.

Women's Business Incubation Center 
(WBIC):

The Fauji Foundation, a welfare trust in Pakistan, has established a business incubation center to support startups in 
various sectors.

The incubator offers mentoring, business development support, and access to financial assistance for entrepreneurs.

Fauji Foundation Business Incubation 
Center:

PPAF has launched an incubation program to support social entrepreneurs and startups that address poverty-related 
challenges.

The program provides mentorship, training, and access to funding to create a positive social impact.

Pakistan Poverty Alleviation Fund 
(PPAF) Incubation Program:

Many universities in Pakistan have set up their own incubators to support student entrepreneurs and startups emerging 
from academic institutions.

These incubators offer a nurturing environment, access to university resources, and networking opportunities.
University-Based Incubators:



Skill Development and Training

Entrepreneurs
hip Training 
Programs by 
(SMEDA):

SMEDA offers 
entrepreneurship 
training programs 
to help individuals 
develop business 
acumen, 
understand market 
dynamics, and 
learn essential 
entrepreneurial 
skills.

These programs 
cover topics such as 
business planning, 
marketing 
strategies, financial 
management, and 
legal requirements 
for starting a 
business.

Technical and 
Vocational 
Education and 
Training (TVET) 
Reforms:
The government is 
working on TVET 
reforms to enhance 
the quality of 
technical education 
and training in 
Pakistan.

These reforms aim 
to equip aspiring 
entrepreneurs with 
practical skills and 
knowledge in 
various trades and 
industries.

Vocational 
Training 
Institutes:

The government 
has established 
vocational training 
institutes across 
the country to 
provide hands-on 
training in various 
trades and 
professions.

These institutes 
offer skill 
development 
courses that can 
empower 
individuals to start 
their own 
businesses or 
become self-
employed.

Youth Skills 
Development 
Program:

Under the Prime 
Minister's Kamyab 
Jawan Program, the 
government has 
launched the Youth 
Skills Development 
Program.

This program 
provides skill 
development 
training to youth, 
enabling them to 
explore 
entrepreneurship 
as a career option.

Skill 
Development 
Councils 
(SDCs):

SDCs collaborate 
with industries to 
design and offer 
demand-driven 
skill development 
training programs.

These programs 
aim to bridge the 
gap between the 
skills required by 
the job market and 
the skills possessed 
by potential 
entrepreneurs.

Technical 
Assistance for 
Business 
Development:

Various 
government 
departments and 
organizations offer 
technical assistance 
to aspiring 
entrepreneurs 
through 
workshops, 
seminars, and 
business clinics.

This assistance 
helps 
entrepreneurs 
refine their 
business ideas, 
develop business 
plans, and acquire 
the knowledge 
needed to succeed 
in their ventures.

Capacity 
Building 
Programs by 
Chambers of 
Commerce
Chambers of 
Commerce and 
Industry in Pakistan 
conduct capacity 
building programs 
for entrepreneurs 
and small business 
owners.

These programs 
cover a wide range 
of topics, including 
market research, 
export-import 
procedures, 
finance 
management, and 
entrepreneurship 
development.

Incubator and 
Accelerator 
Training 
Programs:

Incubators and 
accelerators, such 
as National 
Incubation Centers 
(NICs), offer 
training sessions, 
workshops, and 
mentoring to 
startup founders.

These programs 
focus on refining 
business models, 
validating ideas, 
and preparing 
entrepreneurs for 
market entry.



Policy Reforms and Regulatory Support
The PSW portal integrates and simplifies the regulatory requirements for starting and operating a business.

It provides a one-stop platform for businesses to submit applications, obtain permits, licenses, and clearances from multiple government departments and 
agencies.

Establishment of the 
Pakistan Single Window 

(PSW) Portal:

The government has implemented an online business registration system to facilitate entrepreneurs in registering their businesses quickly and efficiently.

This digital platform allows businesses to complete registration processes and submit required documents online, reducing the time and effort required for 
registration.

Introduction of Online 
Business Registration:

The government has reduced business registration fees and processing time to make it more affordable and faster for entrepreneurs to formalize their 
businesses.

This measure aims to encourage more informal businesses to register and operate within the formal economy.

Reduction in Business 
Registration Fees and 

Processing Time:

The government has introduced reforms to simplify tax filing procedures for businesses, reducing compliance burdens.

Initiatives like the introduction of e-filing for tax returns aim to make the taxation process more efficient and transparent.

Reforms in Taxation and 
Filing Procedures:

The introduction of the Insolvency and Bankruptcy Code aims to provide a legal framework for efficient and timely resolution of insolvency cases.

This reform helps businesses in distress to restructure and rehabilitate, reducing the risks associated with entrepreneurship.

Insolvency and Bankruptcy 
Reforms:

The government has strengthened the protection of intellectual property rights, making it easier for businesses to safeguard their innovations, trademarks, and 
copyrights.

Improved IPR protection encourages innovation and creativity, fostering a more innovative business environment.

Intellectual Property Rights 
(IPR) Protection:

Various government services and information related to starting and running a business are now available online.

This digitalization initiative enables entrepreneurs to access information, forms, and applications from the comfort of their homes or offices.

Online Access to 
Government Services and 

Information:

The government actively participates in the World Bank's "Doing Business" report, aiming to improve Pakistan's ranking in ease of doing business indicators.

Reforms are undertaken in response to the report's recommendations, focusing on areas like obtaining construction permits, getting electricity connections, and 
cross-border trade facilitation.

Support for Ease of Doing 
Business Reforms:



Women Entrepreneurship

• The Kamyab Jawan Program includes a specific component called "Kamyab Kisan" to support rural 
women entrepreneurs involved in agriculture-related businesses.

• Under this program, women entrepreneurs can access low-cost loans to start or expand their agricultural 
ventures.

Prime Minister's Kamyab Jawan 
Program:

• Akhuwat Foundation, a leading microfinance organization, launched a Women Entrepreneurship 
Program to provide interest-free loans to women entrepreneurs.

• The program aims to empower women economically and help them establish and grow their small 
businesses.

Women Entrepreneurship 
Program by Akhuwat Foundation:

• FWBL offers various financing schemes exclusively for women entrepreneurs, such as "Roshan Har 
Qadam" and "First Gem" finance program.

• These schemes provide financial assistance to women-led startups and businesses.

First Women Bank Limited (FWBL) 
Financing Schemes:

• The government has established the Women Business Incubation Center (WBIC) to support women 
entrepreneurs.

• WBIC provides a nurturing environment, training, mentoring, and networking opportunities to women-
led startups.

Women Business Incubation 
Center (WBIC):



Success Stories and Impact

Nadia Patel Gangjee, a Pakistani entrepreneur, co-founded "Sheops" an e-commerce platform exclusively for 
women, where they can buy and sell products.  Through her participation in the "Women Entrepreneurship 
Program" by Akhuwat Foundation, Nadia received an interest-free loan to launch and scale her business. The 
government's support helped Sheops expand its reach and empower countless women across Pakistan to 
become entrepreneurs and access a larger market for their products.

Sheops - Women's E-
commerce Platform:

Sara Saeed, a Pakistani entrepreneur, founded "Aurat Raaj" a social enterprise that focuses on empowering 
women through technology and digital content. Sara participated in various government-supported incubation 
and accelerator programs, including the National Incubation Centers (NICs), which provided mentorship and 
resources to her venture. With government support, Aurat Raaj has been able to create awareness and provide 
crucial information on women's health, rights, and gender equality to communities across the country.

Aurat Raaj - 
Empowering Women 

through Tech:

Muhammad Mustafa, a young entrepreneur, founded "MandiExpress" an online platform that delivers fresh 
produce from farms directly to consumers' doorsteps. Through the Prime Minister's Kamyab Jawan Program, 
Muhammad Mustafa accessed financial support and training to grow his business and expand its operations. 
With government support, MandiExpress has not only become a successful venture but also contributes to 
reducing the supply chain gaps in the agriculture sector, benefiting both farmers and consumers.

MandiExpress - Fresh 
Produce Delivery:

Umer Adnan, an entrepreneur and innovator, co-founded "Cowlar" a startup that provides IoT-based solutions 
to monitor and improve the health and productivity of livestock. Umer received support from various 
government-backed incubators and accelerators, which helped Cowlar secure funding and gain access to 
industry experts. The government's support enabled Cowlar to scale its operations and introduce technological 
advancements in Pakistan's agriculture sector, benefiting farmers and improving livestock management 
practices.

Cowlar - IoT Solutions 
for Livestock:



Challenges

1. Access to Finance for Early-Stage Startups:
1. Challenge: Despite the availability of government-backed financing programs, many early-stage startups still face challenges in accessing 

funding, especially at the seed and pre-seed stages.
2. Improvement Plan: To address this, the government can collaborate with private investors and venture capital firms to create more seed 

funds and angel investor networks. Additionally, providing risk-sharing mechanisms or guarantees for early-stage investments can help attract 
more private sector funding into the startup ecosystem.

2. Complex Bureaucratic Processes:
1. Challenge: Despite efforts to streamline processes, bureaucratic red tape and complex regulatory procedures can still pose obstacles to 

entrepreneurs during business registration and operations.
2. Improvement Plan: The government should continue to focus on simplifying and digitizing administrative processes, reducing the number of 

required approvals, and establishing the Pakistan Single Window (PSW) as a centralized platform for all necessary clearances and permits.

3. Capacity Building and Skill Development:
1. Challenge: Many aspiring entrepreneurs lack the necessary business skills and knowledge required to run a successful venture.
2. Improvement Plan: The government can enhance capacity-building programs and entrepreneurship training to cover a broader range of 

topics, including marketing, financial management, digital literacy, and innovation. Partnering with educational institutions and industry 
experts can also improve the quality and relevance of training programs.

4. Access to Market and Export Opportunities:
1. Challenge: Startups often face challenges in accessing domestic and international markets, limiting their growth potential.
2. Improvement Plan: The government can establish trade facilitation centers and export promotion initiatives to connect startups with 

potential customers and export markets. Additionally, providing market intelligence and support for market entry can help startups explore 
new business opportunities.



Challenges

5. Gender Disparity in Entrepreneurship:

1. Challenge: Women entrepreneurs still face cultural and societal barriers, limiting their participation in the entrepreneurial 
ecosystem.

2. Improvement Plan: Specific initiatives should be designed to address these barriers, such as providing targeted training, 
mentorship, and financial support for women entrepreneurs. Increasing awareness and promoting role models can also encourage 
more women to venture into entrepreneurship.

6. Sustainability and Scaling of Incubators:

1. Challenge: The sustainability and scalability of incubators and accelerators are essential for their long-term impact.

2. Improvement Plan: The government can focus on creating a sustainable funding model for incubators, attracting private sector 
investments, and establishing partnerships with corporate entities. Monitoring and evaluating the performance of incubators can 
also help identify areas for improvement and resource allocation.

7. Awareness and Outreach:

1. Challenge: Despite the availability of government initiatives, some potential entrepreneurs might not be aware of the support 
available to them.

2. Improvement Plan: Increasing awareness and outreach efforts through digital campaigns, roadshows, and partnerships with 
educational institutions and community organizations can help reach a broader audience of aspiring entrepreneurs.



Challenges faced
• Lack of Educational System of Pakistan: Today’s mentors are not concerned with the possibility of a concept being commercially 

supported; rather all they care about is the theoretical standing of it. Their major aim is to complete the course within the given time, 
the practical implication of things do not matter to them. 

• Lack of Legal Support System: The regulatory framework in Pakistan is too complex and over cautionary. There are overcomplicated 
laws that need to be decrypted to make them startup-friendly. It would be better if the government simplify procedures and run 
awareness campaigns to support and sustain the start-up culture.

• No Monitoring or Communication on Innovation: Young entrepreneurs go by a set of rules, which is formulated with the help of a 
business plan. This idea stops them from experiencing new waves, there is no room for risks, therefore flexibility is nowhere to be 
seen. The thinking of most young entrepreneurs is usually what comes in their way to success; they spend so much time in thinking of 
ways to seem successful, rather than actually working towards and being successful.

• Lack of Attention and Encouragement: The young entrepreneurs, all they need is a little attention and encouragement. The young 
entrepreneurs who are planning to introduce themselves and their start-up in the market, are let down by some of the known names, 
that they are not going to survive the market pressure. This led to the discouragement of a huge group of young people, who would 
have considered entering entrepreneurship. In Pakistan, if you want to get something done, or even if you want to bring out new 
things in the market, you must have a link, otherwise get ready to head home disappointed.

• Focus on Money v/s Team building: Many new entrepreneurs focus on money too soon, whereas, in the initial stages, more focus 
should be on team building, brand building and product/service streamlining. The right team can make you grow exponentially, and 
the wrong team can have you stuck at best and bankrupt at worst. Entrepreneurs should focus on building a quality product/service 
and company environment in the short run as opposed to expecting a lot of ROI.

Summing up: The challenge of being an entrepreneur is in being able to turn constraints into advantages for fun and profit and enjoy 
the journey as well as the destination. Entrepreneurs need to celebrate the fact that constraints and limitations are a source of 
opportunity in the marketplace, and a source of profit and competitive advantage inside the business.

https://www.linkedin.com/pulse/challenges-faced-new-
entrepreneurs-pakistan-ikram-rana
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Conclusion

• Innovation Driven Entrepreneurship is 
very critical for Pakistan to progress 

• We need to establish a complete and 
vibrant entrepreneurial ecosystem 

• We then need to motivate our creative 
minds to establish innovation driven 
startups and while we provide them 
with the ecosystem that takes them to 
create unicorns 
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Establishing an Entrepreneural Ecosystem 
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Motivating creative minds 



Q&A Session, Conclusion, Contact

USAMABAJWA@CUILAHORE.EDU.PK USAMA@USAMAIJAZ.COM HTTPS://PK.LINKEDIN.COM/IN/USAMABAJWA
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